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ICN Delivers Results

* Through:

— Policy
— Advocacy

— Projects and Programmes
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Pillars or Domains?

( Economic < Regulation
\

x\\ Welfare
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The International Council of
Nurses

» Established in 1899, ICN exists to
advance nursing and health for
the public good

¢ 133 member associations

= Brings nursing together worldwide
to speak with one voice
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ICN works in three pillars:

Professional Practice,
Regulation and

Socio-economic Welfare
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Pillars or Domains?
Organisational Type
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Pillars or Domains?
Prime Focus

Patients &
Public
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Pyramids of Global Population: 2002 and 2050
The glabe's population is expected 1o
grow at progressively higher =
rates at higher ages. 5 i
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(&) Financial Realities
\ Y
» Emerging Economies (Shifting Demands)
s Countries, Companies and Foundations
en

* Trades in Services
Advaneing =Health Tourism (Market Differentiation)
nursing =Education Providers
and health ]
worldwide www.icn.ch

v . Global Demographics

— The changing structures of society

* More elderly with multiple and complex
needs

* Higher ratio of retired to those in work

» Urbanisation
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‘v What Does it Mean?
\ a4 7 Number of Working age People per Retiree
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‘v Existing Workforce

Complexity of
Care Needs

Situations handled by
an Under qualified or
overloaded system

Wrong Service
or Setting \

Care delivered &

Frequency of
ordered by Situations handled by an B
I ety s Care Needs
)' J_l_l' complexity overqualified and too
costly system
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eneral areas for quality, access,
efficiency and effectiveness improvem
to be considered
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Figues 4.4 Matrix of Advastages and of requisscry
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om Single Instrument to
Part of an Orchestra
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Emergentfr ends

Emergence of processes
Stable workforce
No workforce planning

Generalist
Guilds

Good old boys and girls
Charlatans and elite
Based on Education and Training

Judged by peers in secret
Poor Conduct Ignored

Variations of I

Convergence of processes
Casualisation introduced

Standardisation of processes
Casualisation increases
Coordinated and

planning

Specialisation within disciplines

Autonomous bodies
Ministerial Departments

Elected members
Professions.
Formal standards, codes of conduct

Judged by mix of peers & lay
members increasingly in public

Rigid Rules Applied

Variations of I

planning
Competence differentiated practices

Accountable bodies (individual &
umbrella) + Oversight groups

Assessed and appointed
Teams
Based on competencies and tasks

Judged by separate body, legal chair,
mostly lay members

Risk based response and
rehabilitation/re-education

Global

Accountable to Profession

‘The register
Only kid on the block
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countries

Accountable to Profession and
Government

‘The live register

One amongst a range of disconnected

Accountable to Government

‘The register of the competent

A complex group of interdependent

Reconceptualisation of
Professional Regulation

More Complex Environment

Balancing powerful and inter-
related drivers

— Quiality
— Cost
— Access

Confluence of, Education,
Nurse and Environment
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b Model Act and Toolkit
GATS and MRA Toolkit
Nursing Continuum
Competencies
— NP/Advance Practice
— Specialist Practice
— Disaster nursing
1en The role and functions of the regulator
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e Steering Group
Geographical, cultural and
linguistic diversity
Range of regulatory models
Access to regulators in their region
Viewed as leaders by their peers
Linkage to the Observatory on

— Licensure and Registration
-
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@8 Comparative Analysis
Governance
Definitions
Powers and Functions
— Establishing and maintaining a

register
— Discipline
— Fitness to practice
Ien — Standards
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Role and |dentity of The
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AT,
24
S Regulator
To develop a global database of
nurse regulators
Archive of nursing legislation
Comparative analysis of key
regulatory dimensions
Best practices
Lexicon of terms
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S 4 Legislative Archive
Data already held by ICN
Legislation downloads from
regulatory body websites
Legislation from government and
parliamentary websites
Hard copies from regulators
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s Operational Definitions
s Updates to ICN Regulation
Terminology
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.'vf A . _'vt R \Vhat does a professions competence
\ I ./ Best Practice v X/ performance curve look like?
- Relevance -
Demonstrated Need
Clarity
Usefulness
Benefits
Applicability
Adaptability
Evidence Based
Stakeholder involvement
1M Co§t effectiveness 1M
Advancing Patient Safety Advanecing
an houih Cultural Acceptable an houih
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E0Y Searching for Bad Apples or 8N .
s -~ B @8 Regulator Under The Microscope?
\ 4 [/ Shifting the Curve? \ - S g P
For What?
By Whom?
One Off ?
Time Series?
Bench Marks?
Metrics
ety — — Governance
competency )
1M e — Access, Cost, and Quality
ARVRIGIF ARVRIGIF — Structure, Process and Outcome
nureing nureing — Regulatory impact assessment
and h il and heallth
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International Council of Nurses
3, place Jean-Marteau
1201 Geneva
Tel.: +41 22 908 0100
Fax: +41 22 908 0101
Email:
Website: www.icn.ch
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